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17
th
 May 2017 

 
Mr James Dornan MSP 
Convener of the Education and Skills Committee 
 
By email 
 
 
Dear Mr Dornan, 
 
Report Publication - Education Collaboration Event Report: Where Next for Regional Collaboration? 

 
In April 2017, COSLA hosted an event which brought together colleagues from local government, Education 
Scotland, trade unions, parent representative organisations, and representatives of children and young 
people to have a meaningful discussion on regional collaboration in education.   
 
Scenarios developed internally by COSLA provided a starting point for considering the real implications of 
reforms to the delivery of education on a collaborative basis – the strengths, weaknesses and unintended 
consequences of different approaches. The breadth of knowledge and experience in the room contributed to 
what were detailed and insightful discussions on the future of education governance in Scotland.  
 
Common themes emerged strongly across discussions: 

 The needs of children and young people should be the central consideration of any reform 

 The GIRFEC approach is highly valued and should underpin the approach to children’s services 

 A whole system approach to children’s services planning and delivery should not be compromised 

by separating education services from wider children’s services planning and delivery 

 There are workforce issues which must be addressed – not only in terms of teacher and 

headteacher recruitment but also in terms of the key role support staff and central local authority 

staff play 

 The needs of communities, and the families, children and young people within those communities, 

are complex.  Any forward approach must allow for local insight to fully realise the ambition of 

closing the attainment gap 

 Retaining local accountability is essential, both the democratic accountability at local government 

level and the support and challenge at local authority level.   

The event did not seek to reach a consensus on or to endorse any of the individual scenarios.  Instead, the 

Education Collaboration Event Report: Where Next for Regional Collaboration captures the overall 
discussion.   
 
We hope that the Committee finds this report useful in future scrutiny of the overall Education Governance 
Review and any proposals for regional collaboration within it. 
 
Kind regards, 
Lauren 

 
Lauren Bruce 
Policy Manager – Children and Young People 

http://www.cosla.gov.uk/education-collaboration-event-report-where-next-regional-collaboration

